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[ Abstract] with the development of economy and society in our country, the construction of building engineering is increasing gradually. Construc-
tion engineering management is an important part of construction engineering. The management of the building works runs through the whole building
construction and the later maintenance, which involves the management of all the resources, such as the person, the money, the material and so on. The
traditional engineering management is always lacking, so strengthening the management of construction engineering and innovating the management
mode are the aspects that should be paid attention to at the present stage of engineering construction. This paper analyzes the shortcomings of the tradi-
tional management mode of building engineering, analyzes the application and development of the innovative management mode, and hopes to be help-
ful to the innovative management of construction engineering.
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