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Abstract

Based on the in-depth study of the problem management process of the civil aircraft development project, the implementation
of the problem management is analyzed and summarized. Firstly, this paper expounds the importance and necessity of problem
management in the civil aircraft development project. Then, the paper analyzes the shortcomings of the problem management in
the current civil aircraft development project, such as the lack of effective communication and coordination mechanism, lack of
comprehensive problem identification and analysis, lack of scientific problem solution methods. Finally, in view of these deficiencies,
this paper proposes a series of effective problem management measures, including strengthening the communication and coordination
mechanism, establishing a perfect problem identification and analysis mechanism, and popularizing scientific problem solutions. The
research results of this paper are of great significance for improving the efficiency and quality of civil aircraft development projects.

Keywords

civil aircraft development project; problem management; communication and coordination; problem identification and analysis;
problem solution method

RS0 B o) S & IB S 2R

2RE
WSS R, E - B 200000
=

SR T A RAUFF AR B R R R O RAGR R, AV R4 AT T AR S, K, R T RAUSHHIA
B R E B At B, A, AMT AT RIS B P A 0 R AL, e B S A A 4 38 Ao P
WA, B2 A @ ey PR A Fe AT, B2 A R R, BB, ATEERR, #RE T — AN
B, GBI IRABRIANE, 5 R E PR A F AR, R PR T R AR T
& RAFHIR B AR AT EEEL,

ES k|
RAFH R B ; FREE; A@EEWR; FARA S 54 PR MR &

13z I R IR, AT R R A R
R R Tt e TR B, R U R
RS PRSI TSR R (DRI AT, BITARIGFEO L, TR e
. RRBI R e s ot B AT SEHT BT R
BT, I TR R O RIS AT Bty

Bl 4T, ERORHITE (AR R R
SRR, [T R, (e Do e
WH th SRS S X EEAHIAL, ERESEROEES T 2 RAVFFEIT B #Eik
GHRRULE, SSTIEISRITR, ML ) | oo e e o e
V. SRR, S0 LRI IR EAUF I R R WL IR it Ao,
TEISAE, AR RGBS, BRZOR) g o mprde . BSBIE, T, PSS SR
BURBIRIGHT, SRR R RS o XA 52 AR . EAFSTTE AL .

M MRS RORA, T2, 4%

[EHfEA] 28 (1994-) , &, LT, T2, MEIN
BEIEHT,

20

TTHMNESZ, R ERE TSR, Bty
FAETE, RIEEAREERE.



IRBARSEE-$£07% - F 118 - 2023 £ 06 A

R RAFEINE RIS, RAMUERTBIE
ARz, R AFIEZR R AN =LA RAEZRIE R 1
A, PRI USSR

FA AR RAWTSITE (i H R R ZA L K&
HIRTRIRAE o, B R LAE 9 & H4EDL_EFRAL
2.2 RYLFHIIN H B M L FRi 2

ML H — B n] o AT T . 5 2R
B gt B WFENHIR BoRnAs p s B A A B

BRI TB B R B RS B LTI B 4T (i
AE . T5RHT . ORI R TR,

TR B R AT S AR B S A
SHT, BREENFEIGE (R ERR . FoRERZ: . BFEIERE
EYSE

TR B EER AR BRI B #7140 1Y
FoRE, T2 AR RIS TR,

W EIBN B = B RALIFHIIT B S TR
L RIS IS B TR

HE IR EE: R R I H T R AL
S
2.3 RULEFHIIN B hiEER B8

FORIAIRE: ECATLAF I H T35 1 2 MR R AR
RIH, e R (R R AT AT H A e SRR {51
n, Pt s IERE SRR,

TRE PRI, BRI E 25 R A2 (R0 TR,
FEARES VRS, BT A RS IR H b
M — N EZERRT, 0, B EREE] . pAEl, XU
suiEayarialio] )N

LIRS, LR AT 0 5 (R BB A A P B
JEH SRR IR, RIS e B R, A
TEEEB M TS . BRI .

Zrgin) . R 1284 nIRE 2 2 2R AT
P ZE e A E A E R R, AR, TR
KL L TR RN, DABRIR WL ST
e 22,

BRASIFIRR :  ECATLATF 61T B B IRDRELR s LR P
JEH FTER R, EALIFHI FRrh B A TR A, (HIE
LSRN

DL L [RIRAE AU I B FR A, H BARE REE,
Kb, FFEEemEX R, RECEHIHEEMDL R,
AR B UIF 5 H RETS BT o
3 NBEENEEMEEN
3.1 ARSI AR FE AR

IR B Pt T ) v H BB IR HEA TR . 43T
fRRAEREAE TR, TR —AGENTRE, nlit—p
Sy IRIRBESR Y | RIRBIEE S IRDRBIE AT . IRDRBIEG Stk |
RS R SRR RS EA T B RIRA T B A

S HE -

WA . FE RV R ey, sk SR,
B Lk IR KA

LT R T2 0T, BRASZIRIRR AT,
G AR R A R

PHAEE: RS, TELTTIMERTLE,
SCOLPN R IR F bR

FPSaRER: X TRIBR R 5 SR AR TERER , WRER(A)
BRI
3.2 BAEREERVAGTEPERMEERES

EAWFEITIE o, AR PR R 20 TR

5, ROWHHIIHE RSO, T2, flE%5m
NE%Z%, Hrbirpo i ElE R rBE . [RIEVE ARG A
BYTRE R s R A DR R RIS, Rl D R R T
HAEERIRCARRI R, SEalilH R

Hok, BRAWFEIIE I b AR R RIS . RS,
(PO R R e e P R T AN 575, IRIRE ]
DU BT 8 PR S s bl T H e R R, R0 U B

L eV IR TS IE A E S TICEIE Zgazi bed ]S
PRETE, REVE RS (E AR FIED T Z R A A, 2
EERCR
3.3 ERAA I B o o) 78 TR A Bk AR RO

TEEA IR E b, [RIRVE PR RS — e AT E A,
FEEEFELUT LN -

PR BRDLITHRITE I & 2 D GUSAnERTs, 7]
MR, SRR, LA RIARTT R R

FSEBIIOE: RO E S MBI T, T
[IEhERECRIFIRE, PIMER AR AR S T A s A A o
AL, ARRFBIZ R AT REAAERE BEANTR. BOISREA S
PRAFIRDR, S R R T R

ARy RALAFHIDEHE RO R R RS, FHREAERY
(BB RIEOL SRR, PRI RR s RN F 5 LA
TikE, BEGI R S

FORVERE . EALWTHIIN E sh AR R 1 25 RIS 2 1
AR, FELVIIARNRZERL, FNFHEESES]
BRI R AT BEEATEOR DT ZE I .

R PR R R TRERESR A oAt 7],
TR R R A, G (PR ) R A e T H Sl 11
[l

ZrbpmA, REUERAE AT N EEE A S
ey, (ELAJ 2 — koA . R, A
RV E TR AR 578, PG T H SERRIB O TR
PeAeAnsadt, He e Rl BRI H RIRRED .

4 RYLFHIITE HEEEEHAE

4.1 HRZ B GBAELE
TERMFFHITTE S, R EEREZ ]2

21



IRBARSEE-$£07% - F 118 - 2023 £ 06 A

FRIFOEME, &Rl 12 R AR BN A A E A A)
B, XFPEAUR, SRRSO IR, 20T
AR EFR. Bz AR i U 2 SRR O
PAFSRME, HE TS, Ht, RN &,
T AT L, (HESE IR B
M E HO I o
4.2 #hZ £ mEA e BIR A0 5
TEERMWFRIRE o, — MRS ES R LR,
fik 2 2 THI O R RERAD 43r 2 BRI RO Al AN SE el
ffu T SR IR 240 TR AR, s, ERATLITRIT A i
IR L B AR RS, Tt T TR AR AIRE S
Bro BRI, 7EESWUMFEITAE h, By 4 i Bnr g fn
SRR, RARRE R T Bt T RS, $RE R AR,
HlE A BRI TS %
4.3 FRZ R0 B AR IR 77 %
TERMFHIE AR TR R 51,
7 SR T ER R R R B B AN SR SRif, RS
FREEVES, s RlaE O PIRRRR 57, SRR ARk
R AR, ik, ERNWHHIRE b, TR Rl p
R, RIEHIEREERR = . RAREN TR
TR . SRR R IR . AN, B TRENS
ARSI o R TP RIS, R R R R AR AN
&,
5 A o e IR IS T
5.1 fns&;a5@ 0 thiA Al &l
ERABFHRIE B, TR A ISR, HE
PEATESHE T ERAIE. BRI, B AR AR EL
FIEXEE, XEFEEHESIN. BELTPE . G0
IR T HA, DA &0 IR R(E B A A i,
DEREBARDERE ST o
5.2 #iSEE R BB A AN 53 A
FEERAFRIIRE th, Eex7 521 B BRI L)
AR EER), — B IS E AR IR RIS,
BENS B E MDA . > T 38y S22 IR B
FHHLEL, AILABRELL TR ILA T
o, FEIATRIRBERGIANS T AR, B
PR R L RIS S E a4 A%, thaBT
WD IRRB AR RIS B kR AT SRR
HrirlERE A BATEN, LERIA R A — R R bR, T
PHERIME, Hk, SRR BRI EAEAE LA £
TR R IR R BRI TR S8, TR R SRR Rk,

22

FAE IS SR R R A B SR . ARG dR G,
SEAEIEA T, IRBIIRER SRR, dEdlE xS hmy
fif e
5.3 T RlFEm i BRR 7T E
HET R R IRl g e 7 R A R P S i 2 — .
TERMUTFHITE b, (PIRE FR R 2 A T Rl PR AR
T BN, ERARARRESHT (RCA) FERTLURA
AR IRIER , DU IRIPIRS B AR AR . M SPuksss (Six
Sigma ) J7iE R DI B AIBATE IRl A e RErp s/ D A8 Sk
s id R Y o, melbisd R T A
A ASKHET BB In R 5 . e RERERE S
S T H A DI B R\ S MO B AR R0, -0 [ gt e g it
B St st R DA B FIR A In i s AR P IS R RN 4
BrEdiE, DU g RBI R, Hsle N s 2,
FEHET R IR R g s iR, R R 5 T RIES I
N#HE., A THFEERAEEE TEAR, T# RCA
Six Sigma %550 IR I, DUEAESZEE A R 15 5 A
[, ARRNAZE SR R R, SRR T 5%
Sirj@fgck, MERESIFAETE, R s n s
Ko
6 4515
TERAFSITIE b, S S — M E T E B
AETENLH . ERERS TS BT B Has S & B e ),
/D IR T H S EEREC A 52, el B i, 4R
i, (ESCEeH, RIS TR E—EN R, iz R
VR ENLE] . Sz empRERE AT Bz Rl
[RRRARR RS . A T A SRR SRR, AT DL SRER5E
PR ENLE] . BN SEE R IR RBIAN LS . FEE R
SRR S S e, IR, R R —
AT, HRENEEEATZMN. TRk I E J
WIMEM S, (R E SR amwh—ER, Hik, TEE
B TN R B B AT, 7840 T i
i, REFER FHEHE , DRI RN p B o e
Sk
(1] XUBHTE, T PRI, 25 1 T [ 22 X e S0 s [ R ATl b
U1 EBRF 45,2019,41(19): 113-117.
[2]  XUl3E, TR b s kT H Hp ) [ R 55 ) SR (9] 90
FRHIES TR 2019,28(12):79-83.
[3] [Eoki, T o505 2 TR 1 2 U S T IR AR i
AN AUIATT,2020,37(9):127-130.
[4] SRR e DAl TREDH MR 3 I BT (] B AR
77,2021,38(2):85-88.



