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Abstract

This paper focuses on the quality improvement strategy of traffic organization in railway transportation management. First, it
summarizes the importance and role of traffic organization in railway transport management. Then, the present situation of the traffic
organization quality in the railway system. Then, the problems of the quality control of traffic organization in railway transport
management, including personnel training, technical support and information management. Finally, a series of strategies to improve
the quality of traffic organization in railway transportation management, including strengthening training, optimizing dispatching
system, introducing intelligent technology and improving information management to improve the efficiency and quality of traffic
organization.
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