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Abstract

With the development of social economy, urban construction intensifies, and puts forward higher requirements for the construction
quality. Therefore, we need to combine the actual situation, strengthen the construction management, improve the construction
quality control level, promote the comprehensive improvement of the construction quality and safety, and lay a good foundation
for the high-quality development of urban construction. This paper mainly analyzes the factors affecting the level of construction
project management and construction quality control, and focuses on exploring ways to improve the level of construction project
management and construction quality control.
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