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Abstract

Project management of onshore wind power projects plays an important role in the development and operation of wind power
enterprises, and ensuring the early production of onshore wind power projects can obtain more comprehensive benefits. Therefore, in
the process of engineering construction management should do a good job, strengthen quality management, progress management,
cost management, management, risk management and safety management, in order to improve the engineering quality, to ensure
that the project completed within the prescribed period, reasonably reduce the project cost, ensure the safety of construction, to
maximize wind power enterprise benefit, promote the long-term development of wind power enterprises. In order to comprehensively
improve the quality and construction safety of onshore wind power engineering construction projects, it is necessary to implement
a more standardized site management mechanism based on the actual situation, build a lean management system, and use the site
management to find out problems in time and implement the corresponding control plan, so as to promote the harmony and unity of
economic and social benefits. This paper analyzes the core points of site quality management of onshore wind power engineering
construction projects, and discusses the optimization measures.
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