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Abstract

Construction project construction management involves more content, in the actual construction process need to reasonably control
the overall progress of the project, so as to ensure the overall quality of the project. Information technology is a common management
method in the current construction management of construction projects and plays an important role in modern construction
management. However, from the current actual situation, there are some problems in the application of information technology in
the construction management of construction projects. Therefore, the paper analyzes the problems in the application of information
technology in construction management of construction projects, and proposes corresponding response strategies, in order to provide
reference for improving the level of construction management in construction projects.
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