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Abstract

With the rapid changes in science and technology, it is affecting and changing people’s ways of production and life from various
dimensions, and providing technical solutions for various industries. In order to better adapt to the development requirements
of society, promote and accelerate the development of the industry, it is necessary to reposition and think about the construction
management work of engineering projects, effectively optimize the management process, improve the operating mechanism, and
highlight the closed-loop effect. Therefore, this paper analyzes the current situation of engineering project construction management
and proposes innovative thinking on engineering project construction management, aiming to provide some reference value for the
sustainable development of the engineering industry through multiple efforts.
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