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Abstract

In the daily operation of colleges and universities, sporadic maintenance engineering management is an important work, which
is related to the teaching work of the school and the daily life of teachers and students. However, there are some problems in the
management of sporadic maintenance projects in colleges and universities, such as non-standard management, low maintenance
efficiency and poor construction quality. This paper analyzes the problems encountered in the management of sporadic maintenance
projects in colleges and universities, and puts forward effective solutions to improve the management level and efficiency of
sporadic maintenance projects in colleges and universities, ensure the orderly operation of teaching work and daily life of teachers
and students, and promote the smooth development of the work in colleges and universities. At the same time, it can save resources,
reduce maintenance costs, improve the quality and safety of maintenance projects, and truly realize fine management.
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