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Abstract

With the rapid development of social economy, the engineering cost management of construction engineering has been paid more
and more attention. Construction cost management is the most important part of construction engineering, which directly relates to
the cost and profit of the project. In order to improve the cost efficiency and completion quality of the project, this paper discusses
the dynamic management and control strategy of the construction cost. This paper first introduces the basic concept and function of
engineering cost management, and then puts forward some effective engineering cost control strategies, including strengthening early

cost estimation, selecting engineering contractors scientifically and rationally, and optimizing material resource management.
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