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Abstract

Project cost management is a crucial part of construction engineering, which directly affects the cost and profit of construction
engineering. This paper aims to discuss the optimization and control of construction cost in order to improve the efficiency and
accuracy of construction cost. Firstly, this paper introduces the basic concept of engineering cost and its importance in construction
engineering. Secondly, it summarizes the problems existing in engineering cost optimization and control, such as personnel
management, material optimization, technical management, etc. Then, this paper puts forward some methods to optimize control,
including scientific contract management, strengthening technological innovation and optimizing material procurement. Finally, the
conclusion of this paper is summarized.
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