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Abstract

This paper explores the definition and importance of construction project management, as well as the application and challenges of
digital technology. Construction project management is an effective planning, organization and control process to achieve project
objectives. Digital technologies such as BIM, DAM, unmanned machinery and drones play an important role in construction project
management. However, the difficulty and cost of technology implementation, data security and privacy issues, uncertainty of
regulations and standards, and issues of technology acceptance are challenges in the application of digital technologies. Overcoming
these challenges is expected to improve the efficiency and quality of construction project management and drive the industry forward.
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