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Optimization of Petrochemical Management in China
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Abstract

The development of petrochemical projects in China has strong complexity and challenge, so it needs to use the modern project
management mode in the new period, which can ensure the smooth development of the project and have the guarantee of stability and
safety. By analyzing the specific content and characteristics of petrochemical project management, this paper summarizes the main
problems in the process of project management, relying on the whole process management concept, formulated the project control

plan, to ensure that it can provide reference for the sustainable construction and development of China’s petrochemical projects.
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