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Abstract

In the current era, with the continuous development of the social economy, many new technologies and methods have emerged. For
example, the construction technology of steel structures, which has strong seismic resistance and high economic benefits, has been
accepted by more and more people to improve the construction speed and quality of the project. However, in the management of
engineering construction, there have been some problems, such as substandard construction technology and loose early management.
This paper starts from multiple perspectives such as management mechanism and team formation, continuously improving the ability
and level of construction management, and laying a solid foundation for ensuring the quality of construction projects.
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