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Abstract

This paper discusses the innovative management of on-site engineering management in marine engineering management. First, the
basic concepts of ocean engineering management are introduced. The scope and importance of its coverage. Then it focuses on the
analysis in the marine engineering management. The key role of site engineering management and its importance in ensuring the
smooth progress of the project. Then, the paper points out the difficulties and problems faced by the field engineering management
in the marine engineering management. Finally, the effective strategies for strengthening on-site engineering management in marine
engineering management are put forward. Through innovative management, challenges in marine engineering management can be
better addressed, ensure smooth implementation and high quality completion of the project.
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