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Abstract

The construction and operation of the subway is the most effective measures to effectively alleviate the urban transportation
problems, in the process of subway operation, there are potential security risks, the impact of different risk types is different, or a
threat to the personal safety of passengers, or adverse effects on the orderly operation of the subway. Therefore, strengthening the
safety management has become the top priority in the subway operation and management. However, from the current situation of
subway operation safety management, the operation safety management still needs to be improved. This paper first analyzes the
problems existing in the subway operation safety management, and then puts forward the corresponding solutions according to the
characteristics of the problems for reference.
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