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Abstract

The quality management in the construction stage of municipal public engineering projects is of great significance to ensure
the quality of the project, and to complete the project objectives. However, in the actual construction process, faced are various
challenges, so it is necessary to establish an effective quality management system to improve the project quality and efficiency.
Through the study of the quality management measures of the construction stage of municipal public engineering, this paper

summarizes the key principles of quality management, and discusses the establishment of quality management system, the preparation
of quality management plan and the application of quality management measures and methods in detail.
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