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Abstract

The operating and management costs of overseas engineering general contracting companies are mainly based on the procurement
costs of various projects. The increase in project costs will lead to an increase in the company’s operating and management costs,
resulting in insufficient working capital and inability to carry out business management activities normally. This paper will discuss
and analyze the influencing factors of project bidding and procurement costs in overseas engineering contracting companies, as
well as the importance of cost management. It will point out some problems exposed in practical work and propose corresponding
optimization strategies. It is hoped that the bidding and procurement costs of the project can be effectively controlled, ensuring that
various resources can be scientifically and rationally utilized, and thus protecting the fundamental interests of the company to the
greatest extent possible, to lay a solid foundation for the sustainable and healthy development of the company.
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