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[ Abstract] QHSE, including quality management and HSE management, is the focus and difficulty of engineering project management. Quality man-
agement involves quality control planning, pre-control of quality impact factors, and resolution of quality issues; HSE management involves activities
planning, training, on-site management, emergency plans, and report summaries. In view of the author’ s participation in the 68KA electrolytic cell re-
construction project in a certain country in the Middle East, in this paper, the author will explain the specific application of QHSE in international engi-
neering projects based on his own practical experience and specific cases of project implementation.
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