ITERRAREEE-$07%5 - £ 185 - 2023 £ 09 A

DOI: https://doi.org/10.12345/gcjsygl.v7i18.13925

Reflection on the Whole-process Control Measures in the
Construction Project Cost Management

Mingliang Wang

Jiangxi Zhengcheng Engineering Co., Ltd., Ganzhou, Jiangxi, 341000, China

Abstract

Project cost management is an important part of the project construction, which affects the cost of the project construction quality and
overall benefits. Therefore, take the whole process control work, strengthen the control of each link, to save the cost of the project
cost. In actual project, however, the whole process of cost control work has some problems, the management system is not perfect,
pay more attention to the control work, cause the project cost increase, affect the economic benefit, therefore in this paper, the main
analysis of the whole process of cost management control, to explore the control process of specific application of instruments,

provide a reference for construction projects.
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