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Abstract

With the progress of economy and technology, in the process of Chinese companies developing overseas markets, projects have
shown a trend of large engineering scale, high quality standards, high technical difficulty, long construction period, and high risks,
relying solely on the advantages of a single company is becoming increasingly difficult to meet the requirements of international
engineering projects in terms of capital resource investment, technical quality management, and project duration, it also poses
a serious challenge to the company’s risk-taking ability. Therefore, forming a consortium with powerful design units, process
equipment manufacturers, or enterprises located in the project location to jointly bid and increase the chances of winning through
strong alliances or complementary advantages has become one of the strategies for companies to participate in competition. From
the perspective of the whole life cycle of EPC project, this paper analyzes the main risks, and puts forward the corresponding control
measures and suggestions.
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