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Suggestions and Discussion on Engineering Cost Management
of PPP Projects
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Abstract

The Public Private Partnership (PPP) model, as a new type of infrastructure project implementation model, has been widely
applied globally. However, PPP projects face numerous challenges in the implementation process, one of which is engineering cost
management. This paper proposes a series of suggestions and discussions through the study of engineering cost management in
PPP projects, including reasonable determination of project cost budget, strengthening cost control, optimizing cost management
process, strengthening the application of information technology, and strengthening contract management, in order to improve the
effectiveness of engineering cost management in PPP projects.
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