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A New Mode of Team Management Based on Digital Operation
and Maintenance Integrated Platform

Peng Du Yong Yu
State Grid Jibei Electric Power Co., Ltd. Tangshan Power Supply Company, Tangshan, Hebei, 063000, China

Abstract

This paper focuses on the electric power enterprise reform under the background of team management mode innovation, in-depth analysis of
the disadvantages of traditional team mode, combined with digital technology, from the change of planning decisions, process management
and field operation three aspects, to upgrade the current mode, and has been pilot application, practice results to the expected effect.
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