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Practice of Project Management and Quality Control in the
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Abstract

This paper aims to explore the practical experience and strategies of project management and quality control in the construction of
controlled atmosphere storage. As an important means of modern agricultural product storage, controlled atmosphere storage plays an
irreplaceable role in preserving freshness and extending the lifespan of goods. However, in the construction of controlled atmosphere
storage projects, unreasonable practices in project management and quality control may lead to serious resource waste and storage
risks. Based on years of practical experience, this paper proposes a comprehensive project management process and discusses in
detail the various aspects of quality control. Through the analysis of multiple cases, the key factors for successful construction
projects of controlled atmosphere storage have been summarized, providing valuable reference and experience for practitioners in
related fields.
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