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[ Abstract] This paper focuses on the management of chemical engineering construction projects, starting with the relevant overview of project man-
agement, and in-depth analysis of the problems and solutions of chemical engineering construction project management, in order to promote the devel-
opment of Chinese chemical enterprises. The research used the literature research method to provide a theoretical basis for the analysis of the article by
looking up relevant literature. Through the analysis of the paper, it is known that the management of engineering construction projects in chemical enter-

prises should be scientific and appropriate. It is hoped that the research in this paper can provide reference value to improve the scientific nature of proj-

ect management in chemical enterprises to a certain extent.
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