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Abstract

The machinery and equipment of heating enterprises is an important support for the supply of heat energy and maintains the
basic operation of the enterprise. And people’s demand for heating is increasing, but also put forward higher requirements for the
mechanical management of heating enterprises. In the daily management work, the management organization structure is scattered,
the lack of perfect system and long-term planning and many other problems, affect the management efficiency of mechanical
equipment, lead to the performance of mechanical equipment damage, there may be fault problems, affect the normal operation of
the enterprise. Therefore, heating enterprises need to improve the importance of the management of mechanical equipment, improve
the management scheme, and promote the sustainable development of enterprises. In the research work of this paper, the importance
of mechanical equipment management in heating enterprises is briefly summarized. Analyze the common problems and put forward
some effective strategies, in order to provide reference for the development of heating enterprises.
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