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Abstract

With the increasing pace of urban development, the basic equipment of the city is continuously optimized and upgraded. As the
core infrastructure of a city, the quality of public transportation directly affects the safety and convenience of public transportation.
However, current public transportation construction projects face severe quality supervision and management challenges, and some
past viewpoints, technologies, and methods are no longer able to meet the needs, so immediate reforms are needed. Firstly, this paper
analyzes the organizational design, material inspection, and management system of quality management during the design phase.
Then, we delve into quality management during the construction phase from the perspectives of quality control and construction
personnel quality.
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