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Abstract

With the development of market economy, the competition situation of enterprises is intensified, and at the same time, the enterprise
safety production management has put forward higher requirements. In this context, it is necessary for enterprises to combine the
actual situation, comprehensive analysis of the problems existing in the safety production management, comprehensively identify the
safety risk factors, and establish the people-oriented concept of safety production, strengthen the safety production management, and
lay a good foundation for the long-term healthy development of enterprises. This paper mainly analyzes the problems existing in the
safety production management of enterprises, and puts forward feasible optimization strategies, aiming to further improve the level of
safety production management of enterprises, minimize the chance of safety accidents, reduce the economic losses of enterprises, and
strengthen the long-term development of enterprises.
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