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Abstract

China’s railway construction engineering construction generally has many professional, tight schedule, and process crossover and
other prominent characteristics, resulting in high construction difficulty. In this context, in order to ensure the smooth completion
of China’s railway projects with the quality and quantity of the scheduled period, the effective implementation of supervision and
management should be taken as a breakthrough to maintain the construction safety, control the construction progress, and ensure the
construction quality. This paper will stand on the perspective of railway construction supervision department, combined with actual
cases, according to the characteristics of multi-professional cross construction of railway engineering, explore the significance of
supervision management, and put forward the method of supervision management. In order to ensure safety, construction period and
quality through scientific railway construction supervision and management.
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