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Practice and Exploration of Risk Management in Civil
Engineering Project Management
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Abstract

The construction of a risk management model for civil engineering projects requires the following steps: (O Clarify goals, scope, and
constraints, develop plans, and determine risk management strategies. @ Identify risk factors, classify and evaluate them. (3) Evaluate
the probability, degree of impact, and level of risk factors. @ Develop corresponding risk response measures. (5) Continuously monitor
risks, promptly identify new risks and take corresponding measures. (6) Regularly control and manage projects to ensure the achievement
of goals. (D Summarize and evaluate risk management at the end of the project, and draw lessons learned. In summary, the construction
of a risk management model for civil engineering projects requires the participation of all members of the project team, tracking the
implementation of risk management measures throughout the process, and ensuring the smooth implementation of the project and the
achievement of its goals.
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