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Mode of Substation Operation and Maintenance Based on
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Abstract

This paper is titled “Innovative Analysis of Integrated Management Mode for Substation Operation and Maintenance Based on
the premise of Major Maintenance”, aiming to explore the innovative path of operation and maintenance management for power
substations. With the continuous development of the power system, major maintenance has become a key link to ensure equipment
safety and performance reliability. Starting from the premise of major maintenance, this study combines information technology,
intelligent monitoring, and data analysis to propose an innovative integrated management model to improve operation and
maintenance efficiency and reduce operation and maintenance costs. Through case analysis and empirical research, the feasibility and
benefits of this model in practical application have been verified, providing strong support for the modernization of operation and
maintenance management of power substations.
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