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Abstract

In the current era, construction project management is undergoing unprecedented changes, under the background of digitalization,
information and intelligence, building information modeling (BIM) technology, as a subversive tool, has gradually become the core
content of construction project management. BIM technology not only provides designers, engineers and construction personnel with a
multi-dimensional building model, but also provides a new perspective on project management, resulting in significant improvements
in efficiency, accuracy and communication. But at the same time, with the in-depth application of BIM technology, we also began to
reflect on its profound impact on the existing building management system, processes, and even the entire industry. From the perspective
of BIM, this paper aims to conduct in-depth perspective and reflection on the current practice, change and future of construction project
management. We hope that through the discussion of the application, influence and challenge of BIM technology in construction project
management, we can provide useful inspiration and reflection for the sustainable development of the industry.
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