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Reflection on Improving the Emergency Management
Mechanism for Overseas Security Emergencies in Enterprises
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Law and Foreign Affairs Department of China National Offshore Oil Corporation Limited, Beijing, 100000, China

Abstract

With the in-depth development of global economy, more and more enterprises operate across national boundaries, and overseas
security problems have become increasingly prominent, which has become an important issue that cannot be ignored in enterprise
management. The paper first summarizes the main characteristics of the overseas security emergencies of enterprises, including the
complex and changeable external environment, the uncertain political and legal risks, and the challenges of cultural differences.
Then, put forward the improvement of dealing with these emergencies, including risk assessment and early warning, emergency
plan formulation and practice, transnational collaboration and resource integration, and build a set of enterprise overseas security
emergency emergency management mechanism, aims to provide theoretical guidance and practical advice for enterprise managers, in
order to help enterprises better cope with overseas security challenges, ensure the safety of enterprises and their employees, promote
the sustainable development of enterprises.
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