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Abstract

In the process of production cost control in coal mine enterprises, material supply management is the most important link. In today’s
increasingly fierce competition in the coal mine market, in order to obtain better economic benefits and not be eliminated by the
market, in addition to expanding the scale of production, it is necessary to attach great importance to the control of production costs.
The material supply management is an important link in the production cost control of coal mine enterprises. Only by making clear
the importance of material supply management of coal mining enterprises, combining with the problems existing in the current
material supply management of coal mining enterprises, and putting forward scientific and reasonable material supply management
measures, can we improve the quality of material supply management on the whole and provide guarantee for the stable development
of coal mining enterprises.
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