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Abstract

Comprehensive budget management of railway works is one of the key areas in the railway transportation system, and material
management as an important part, the impact and role of budget management can not be ignored. This paper will explore the
importance of material management in railway works comprehensive budget management, and from the cost control, efficiency
improvement, quality assurance, safety production, management strategy, practice cases, and challenges and countermeasures of a
comprehensive analysis, aims to related professionals and decision makers to provide in-depth theoretical and practical guidance.
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