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Improve the Quality of Real Estate Construction Projects
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Abstract

In today’s real estate market, quality has become one of the core competitiveness. In order to stand out in the fierce competition, it
has become an inevitable choice for real estate development enterprises to establish an effective quality management system and
continuously improve the quality of real estate construction projects. This paper discusses the importance of establishing an effective
quality management system to improve the quality of real estate construction projects, and introduces the key steps of establishing a
quality management system, including the formulation of quality objectives and policies, quality planning, resource allocation and
management, quality inspection and evaluation, continuous improvement and summing up experience, as well as the implementation
stage of the quality management system. Including the preparation stage, the actual stage and the acceptance stage. Through these
measures, we can effectively improve the quality level of real estate construction projects, enhance the market competitiveness of
enterprises, and achieve sustainable development.
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