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Research on the Importance of “Employer’s Requirements”
for EPC Engineering General Contracting Mode
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Abstract

At present, EPC project general contracting mode has gradually become the mainstream of the contract mode in the construction field,
but in the application of EPC project general contracting mode, some construction units do not fully understand the management
under this mode and do not pay attention to the document “Employer’s Requirements”. And in the absence of the “Employer’s
Requirements” this important document premise, copy EPC project general contracting contract mode, resulting in this so-called
EPC mode in the process of implementation and the real sense of the EPC mode deviated. The author makes a survey of the EPC
contracting mode implemented in some places, analyzes the problems caused by the lack of the “Employer’s Requirements” file, and
puts forward the solution of how the owner can make the EPC project general contracting mode return to its right path through the
preparation and use of the “Employer’s Requirements” file.
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