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Abstract

Railway construction is a complex project that involves multiple fields and links, such as roadbed, bridges, tunnels, electrification,
etc. Due to the complex environment, high construction difficulty, and multiple cross operations at the construction site, there are
many safety hazards and accidents are prone to occur. Therefore, strengthening safety management in railway construction is crucial.
In response to the current security issues, this paper proposes management strategies such as improving safety management systems,
strengthening safety education and technical training, and strengthening on-site safety supervision. These strategies not only need to
be based on industry standards and regulations, but also need to be flexibly adjusted according to the actual situation of the project.
Meanwhile, this paper also introduces practical experience, including establishing a safety management team, implementing regular
safety inspections, and strengthening emergency plans.
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