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Abstract

The quality and procurement efficiency of engineering project materials greatly affect the quality and cost of construction projects.
Studying the material procurement management practices of large construction companies has important reference significance for
the entire construction industry's material procurement management. This paper takes large construction companies as the research
object, focusing on analyzing the problems of insufficient timeliness, difficult material quality control, excessive capital occupation,
and high cost in the procurement of engineering materials. It proposes a management improvement path for the procurement of
engineering project materials in large construction companies, and optimizes and improves procurement plans, supplier management,
quality control, and other management methods through standardization, informatization, standardization, and intelligence the
efficiency and quality of engineering project material procurement operations such as budget execution and contract execution can be
improved, thereby enhancing the operational efficiency and quality of engineering project material procurement.
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