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Research on Insufficient Management of Materials and
Strengthening Measures in Electric Power Engineering
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Abstract

Power engineering material management is an important link in the project construction and operation of electric power enterprises,
which is crucial to ensure the smooth progress of the project and improve the enterprise efficiency. However, in practice, we found
that there are some deficiencies in the material management of power engineering, such as price fluctuations, limited funds, serious
formalized procurement process, and non-standard storage and storage of materials. In order to solve these problems, this paper puts
forward some strengthening measures, including optimizing the material procurement process, strengthening fund management,
standardizing material storage and storage, and strengthening supplier management. Through the implementation of these measures,
the efficiency and level of electric power engineering material management can be improved to promote the sustainable development
of electric power enterprises.
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