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Abstract

Under the current information technology background, the optimization of engineering consulting project schedule is increasingly
attracting people's attention due to its unique research and application value. Firstly, this study provides a deep understanding of the
basic concepts, characteristics, and current models of engineering consulting project progress, particularly exploring the bottleneck
issues in the models. A new model for optimizing the progress of engineering consulting projects was proposed using intelligent
optimization algorithms, and the specific application of the algorithm in the process of optimizing the progress of engineering
consulting projects was explored. Secondly, a rigorous evaluation was conducted on the progress optimization effect of engineering
consulting projects using intelligent optimization algorithms, proving that the model is effective and can produce good optimization
results. Finally, through empirical analysis, effective model summary results were obtained, further elucidating the practical
application of intelligent optimization algorithms in engineering consulting project schedule optimization, and providing practical
guidance suggestions for its further application.
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