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Abstract

In this paper, the cost control and management of electric power engineering are deeply studied, and the ideas of strengthening
the cost control and management of electric power engineering are put forward from the aspects of theoretical basis, influencing
factors, strategic measures and guarantee mechanism. In the overall strategy, it is suggested that we should start from the aspects
of standardized management, scientific decision-making, strengthening communication and optimizing process. Specific measures
include reasonable budget in the early planning stage, strict control in the implementation stage, and quality inspection in the final
stage. A series of suggestions are put forward for the safeguard mechanism. Finally, through the empirical analysis, it is found that the
proposed strategies and measures can effectively improve the cost control and management level of power engineering, and provide
an important reference for power engineering construction.
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