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Research on the Safety Management Measures of Contractors
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Abstract

Contractor management is an important part of the production and operation activities of chemical enterprises (hereinafter referred to
as enterprises). The supervision of the contractors is not in place, leading to the lack of responsibility consciousness of the contractors
and the inadequate management work, leaving serious safety risks for chemical enterprises, increasing the probability of safety
production accidents, and causing a serious negative impact on the safety performance of chemical enterprises. Select qualified
contractors, clarify the responsibilities and authority of the contractor’s safety management, effectively control and minimize the risk
of the contractor’s operation activities, avoid and reduce the occurrence of safety accidents as far as possible, and ensure the safety of
construction, production and quality has become an important work of enterprise safety production. It has become an important issue
in the safety production management of modern enterprises to comprehensively standardize the management of prequalification,
selection, preparation, operation process supervision and performance evaluation of contractors.
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