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Abstract

Project management refers to the scientific and effective management of the entire project process in a systematic and standardized
manner based on project management theory. The level of project management affects the research and innovation capabilities of
enterprises and institutions, the use of information systems to assist project management is a necessary means to improve project
management efficiency and level, and is an inevitable result of information construction and development. Based on literature
research and personal work, practice, and reflection, this paper elaborates in detail on the importance, implementation goals, and
main content of project management informatization construction, and proposes some thinking content, hoping to provide ideas and
references for the application of information systems in the entire process management of projects.
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