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Abstract

With the rapid development of social economy, people pay more and more attention to the quality of the living environment, which
brings higher requirements to the building decoration project. The effective management of the decoration project can not only ensure
the construction quality, speed up the construction progress, but also contribute to the reasonable control of the project. However,
there are still some problems in the management of building decoration project in China, which will not only affect the smooth
implementation of the project, but also even threaten the quality and safety of construction. This paper discusses these common
problems according to the actual situation, and put forward some suggestions on the management of decoration engineering, hoping
to provide valuable reference for the subsequent management work.
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