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Abstract

State Grid Qinghai Electric Power Company (hereinafter referred to as “Qinghai Company”) as one of the new power system
demonstration areas of State Grid Co., Ltd. (hereinafter referred to as “State Grid Corporation”), actively promotes the development
of clean energy, and the investment scale of power grid project continues to operate at a high level. For positive response to the
Ministry of Finance, State-owned Assets Supervision and Administration Commission and SGC paperless change, promote industry
wealth integration, to carry out the mass efficiency, Qinghai company actively promote the construction of paperless engineering
materials contract settlement, give full play to the role of invoice link, realize automatic invoice management, online internal
and external interaction, intelligent business processing, intelligent capital payment control. Through the “four modernizations”
finally realizes the engineering material contract settlement process paperless, deepen the material contract settlement specification
management, improve the industry goods integration control mechanism, lean capital allocation, transformation engineering contract
settlement mode, release the engineering material contract settlement personnel heavy operation time, focus to management, promote
management efficiency.
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