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Abstract

Transportation construction projects play an important basic and guiding role in promoting regional economic and social
development. They can not only directly drive the growth of related industries, but also promote the transformation and upgrading of
regional industries through radiation drive and correlation effect. This paper expounds the significance and implementation strategy
of the whole process of cost management of transportation construction project. Through the whole process cost management realizes
the optimal allocation of the resources and guarantees the economic benefit of the project; the management scope covers all the stages
of project decision, design, bidding, construction and post-evaluation. According to the characteristics of transportation projects, this
paper puts forward the strategic suggestions on strengthening early decision-making, design change management, scientific bidding
and settlement, and risk monitoring.
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