IREEARSEE - £08% - £ 045 - 2024 £ 04 A DOL https://doi.org/10.12345/gcjsygl.v8i4.16449

Analysis on the Cost Management of Expressway Project
Construction Under the New Situation

Yajing Liu
Xinjiang Transportation Planning Survey and Design Institute Co., Ltd., Urumgqi, Xinjiang, 830006, China

Abstract

This paper aims to explore the key links and strategies of the whole process cost management of expressway construction under
the new situation. The whole process cost management is of great significance in the construction of expressways, which is not
only related to the economic efficiency of the project, but also directly affects the implementation quality and social benefits of the
project. This paper first summarizes the background of expressway construction under the new situation, and then deeply analyzes
the whole process cost management from three dimensions: the early stage, the construction stage and the completion stage. The
early stage focuses on project decision-making, feasibility research and design scheme optimization; the construction stage focuses
on construction contract management, construction site management and cost control; the completion stage focuses on engineering
settlement review, post-evaluation and experience summary. Through these analyses, this paper aims to provide effective cost
management strategies for expressway construction projects to cope with the challenges and opportunities under the new situation.
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