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Abstract

Mechanical and electrical engineering in the installation will be affected by a variety of factors, cause quality problems, so the
project manager needs to play a role in specific engineering, to carry out the whole process control work, strengthen the supervision,
through effective management, implement the responsibility system, play to the value and advantages of the whole team, improve
the quality of mechanical and electrical engineering installation, meet the expected engineering requirements. The project manager
is the manager of the construction site, and is the organizer and implementer of the whole process of the project management. It
plays a very important role in project management. Especially with the continuous expansion of the project scale, the management
complexity is getting higher and higher, and the management level has put forward higher requirements. In the construction process
of mechanical and electrical engineering, the project manager needs to carry out the whole process control work, strengthen the
management of each link, ensure the effective implementation of technical points, and improve the construction quality of mechanical
and electrical engineering. Therefore, in the research work of this paper, the role of the project manager in the whole process
management of mechanical and electrical engineering is mainly analyzed.
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