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Analysis of the Influencing Factors of the Project Cost and Its
Price Reduction Measures
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Abstract

With the intensified competition in the construction engineering market, in order to solve the problem of runaway engineering cost,
this paper takes the analysis of cost influence factors and price reduction measures as an example, and puts forward to strengthen the
strength of design research and investigation, the implementation of equipment fine allocation and dynamic budgeting strategies. This
paper not only systematically analyzes the impact of insufficient design depth and low equipment utilization on cost control, but also
puts forward innovative measures such as improving the bidding evaluation mechanism and implementing information settlement
management, so as to form a cost control strategy system covering the front and back ends of the project. Targeted ideas have strong
practical guiding significance. This provides a comprehensive reference for the scientific analysis of the cost influencing factors and
the solution, in order to provide a reference for standardizing the project management and improving the economy.
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