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Abstract

With the progress of time and the improvement of science and technology, the implementation channels of various management
of civil construction enterprises will be further expanded. In fact, with the orderly implementation of China’s infrastructure,
the construction site management level of engineering projects has become an important indicator of the core strength of major
construction units. However, at this stage in the construction field, there is still a lack of special site management administrative
regulations on civil construction personnel construction, resulting in some practical technology there is still a lot of room for
improvement, still need to be actively explored by major construction agencies. Therefore, in order to better promote the management
of civil construction site, this paper takes the main role of civil construction site management as the guidance, briefly expounds the
principles of construction site management, and discusses the existing problems of civil construction site management and puts
forward relevant solutions, hoping to provide relevant personnel with certain reference suggestions.
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